                                      Triple Cities Runners’ Club

                                       Board of Directors Meeting

                                          Brothers 2 Restaurant

                                       Tuesday, December 5, 2006

Present:  Sue Cain, Dan Dougherty, Grace Tabeek, Tom Carter, Vince Kelley, Suzanne 

               Myette. Dave Buchta, Tom Hamlin, Brendan Flynn, Kevin Paserchik, Bob Pulz,

               Paul Natelli, Debbie Grassi.

1.  President Tom Carter called the meeting to order at 7:06 pm.

2.  Secretary’s Report - The Board approved the following amendment after the last 

               meeting: Sponsors for TCRC events are allowed to advertise in the TCRC 

               Newsletter. The cost is $10 for members; $25 for non-members.

               Tom Carter moved to accept the minutes; Brendan Flynn seconded. The 

               minutes were approved as amended.

3.  Treasurer’s Report - Kevin Pasterchik distributed a report and explained expenses,

               income, budget, etc.  Tom Carter moved to accept the report; Grace Tabeek

               seconded.  The treasurer’s report was approved.

4.  January Freeze - Tom Hamlin distributed a handout of expenses for the upcoming

               10k series and a “to do” list.  He requested a budget of $300 for the series.

               Dan Dougherty moved to accept the proposed budget for the 10k series;

               Tom Carter seconded.  The motion was passed.

5.  TCRC Scholarship Race - Vince Kelley set April 22, 2007 for the race.  He will 

               email those interested in being on a committee to organize details.  The date for

               the committee meeting is December 13, 2006 at Vince’s house.

6.  TCRC Track Meets - Tom Carter followed up on Byron LaBare’s suggestion at the 

               last meeting to bring back the Sunday meets.  Tom contacted BU to ask about

               an indoor meet using the track at the Events Center.  It is too costly to rent.

               However, we may be able to use the track just before a BU track event. Tom

               will further inquire as to availability and time that would be allowed.

7.  Annual Dinner - Tom Carter gave an update.  Suzanne Girard Eberle does plan to 

               attend the dinner.  The TCRC offered her $150 toward her expenses. Tom

               moved to provide dinner for her and her parents and a guest, plus the $150

               stipend. Dan Dougherty seconded.  The motion was passed.

8.  Volunteer Party - Grace Tabeek handed out a list of volunteers and asked everyone

               to look it over for corrections, additions.  The list is limited to volunteers who

               are TCRC members.

9.  Run Worldwide -  A proposal from Dave Sciacca was distributed.  It outlined benefits,

discounts, etc., that would be provided to TCRC members.  The proposal was tabled to a future meeting.

10.  Miscellaneous Items - Sue Cain brought up two items of concern for the Board’s

                 discussion:

                 1.  Audit - According to the bylaws of the TCRC, the organization is required 

                                  to conduct an audit every year. The club will perform and audit for 

                                  2006. The committee consists of Brendan Flynn and Sue Cain 

                                  at this time.

                 2.  Budget –The question arose as to whether race directors should stay within

                                  the approved budget for a race and not go over the budget without

                                  prior Board approval.  Much discussion followed. Race directors 

                                  who were present at the meeting, including Vince Kelley, Tom     

                                  Hamlin, and Suzanne Myette, gave examples of last minute 

                                  circumstances that often prohibit ability to obtain prior Board

                                  approval.  It was noted that Race Directors must present their budget

                                  and receive approval prior to the race.  If additional budget is

                                  needed, directors should try to receive board approval prior to the

                                  race or as soon as possible after the race 

11.  Forks XV - Tom Hamlin announced that the Forks XV is March 25, 2007.

12.  The meeting was adjourned at 8:25 pm.  Tom Carter moved to adjourn; Grace

                     Tabeek seconded.
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